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On April 8, 1886, Mr. Gladstone, in a speech which lasted
for three and a half hours, moved the first reading of the
Bill for the Amendment of the Provision for the Future
Government of Ireland, which was popularly known as the
Home Rule RilL He had endured much trouble and vexation
before that evening* His colleagues were divided* Lord
Harrington, Mr* Chamberlain, Mr* Trevelyan, Mr* Goschen,
and Sir Henry James were all opposed to his views, so far as
these were known to them* It was not easy to know what
his views were, for he was a master of the invaluable Parlia-
mentary gift of vagueness* " On January 31, 1886, Mr*
Gladstone delivered an eloquent speech on the Address
which left the Liberals totally unable to say whether he was
advocating or opposing Home Rule for Ireland* They
suspected him of advocating it because of the cheers which
he received from the Irish members*"1 But by April 8
all doubts were resolved, and none of the gentlemen whose
names have been set out were now colleagues of the Premier*
Mr* Chamberlain was one of the last to go* He left on
March 26, 1886, taking Mr* Jesse Collings, Mr* Trevelyan,
and Mr* Heneage with him*
It is an odd circumstance that Parnell, whose judgment
of men was seldom sound, though his judgment of a situation
was rarely at fault, attached more importance to Lord Randolph
Churchill than to Mr* Chamberlain* He never cultivated
Mr* Chamberlain's friendship, as he ought to have done, as
Mr* Chamberlain seems to have been willing that he should
do, but he did attempt to make friends with Lord Randolph*
Mr* Chamberlain had established an acquaintance with Mr*
Healy, which may have accounted for the fact that he failed
to keep or increase his friendship with Parnell; for Parnell
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